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OOPMYBAHHSA CTPATEI'TYHUX EKCIIEPTHUX I'PYII SIK
P®AKTOP 3ABE3IIEYEHHSA PO3BUTKY BITUU3HAHUX CYB’EKTIB
I'OCIIOJAPIOBAHHA

Hukans O.B., 0.e.H., npoghecop,
Kocinuyesa ILIO., acnipanmka (Yxp/[Y3T)

Y cmammi Oocniooceno ymosu ma ocobaugocmi HYHKYIOHY8AHHS GIMUUSHAHUX
cyb’ekmie  2ocnodaproganHs. Bcmanoeneno, w0 3a20CMpeHHs B80EHHO20  KOHGHAIKMY
VCKIAOHIOE U 0Oe3 mo2o Henpocmi YMOBU GedeHHs OizHecy, o00OymosieHi yugdposoio
mpancgopmayiero c8imogoi eKOHOMIKU ma CMAaHosNeHHAM KoHyenyii «IHoycmpis 4.0x.
3’acosano, wo Hapazi c60EUACHUM € NOWYK HOBUX OI€8UX (hakmopis 3a0e3neuenHs: po36UMKY
VKpaincbko2o 6iznecy. [losedeno 0oyinvHicms ¢opmyeanus cmpameiuHux eKCnepmuux epyn
8 MedNCax CyYacHUX RNIONPUEMCMS, BUOLIeHO ocobaueocmi ma emanu ix opmyeaHus.
Busnaueno, wo pesynomamom komanonoi pobomu ma cmeopenHs camoi cmpame2iuHoi epynu
eKxcnepmis € NnoeHe ma CBOEYACHe OO0CACHEeHH GCMAHOBIEHUX CMPAMeiYHUX OpIEHMUPI6
PO38UMKY €YD €KmMa 20Cno0apro8ants 8i0n08iOHO 00 NPUHYUNIE KOHYenyii
«Inoycmpisn 4.0» ma ceoeyacHe MmMexHiKO-mMexHON02iuHe OHOBNEHHs U020 BUPOOHUYOT Oa3u,
PO3BUMOK THOOCHKO020 KANIMAY, NIOBUWEHHS DIBHS KOHKYPEHMOCNPOMONCHOCI, 3PDOCMAHHSA
NPOOYKMUBHOCMI npayi, nioGUujeHHs AKOCmi NpoOdyKyii, 3mMeHweHHs il eapmocmi, ueuoxe
nocmayauHs npooyKyii ma iHuse.
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FORMATION OF STRATEGIC EXPERT GROUPS
AS A FACTOR FOR ENSURING THE DEVELOPMENT
OF DOMESTIC BUSINESS ENTITIES

Dykan O.V., Doctor of Economics, Professor,
Kosintseva P. Yu., graduate student (USURT)

The article examines the conditions and peculiarities of the functioning of domestic
business entities. It has been established that the aggravation of the military conflict
complicates the already difficult conditions of doing business due to the digital
transformation of the world economy and the emergence of the concept of Industry 4.0. It has
been found that currently it is timely to search for new effective factors to ensure the
development of Ukrainian business. The expediency of forming strategic expert groups within
modern enterprises has been proven. The stages of formation of this kind of groups are
highlighted. The peculiarities of their creation are highlighted: when creating a group, it is
worth focusing not only on the qualitative, but also on the quantitative composition and
number of participants, taking into account the complexity of the tasks and the volume of
work; involve participants of different age, professional and competence characteristics to
work in a group; it is necessary to check and clarify whether all members of the group
understood the main goal of teamwork and, in particular, each - the task set before him; it is
worth deciding in advance and choosing effective methods of working in a team, thanks to
which participants would like to work cohesively, together for a common result and the
achievement of the main goal; all group members must be provided with the necessary
documentation, information and resources; an important criterion of an effective strategic
group is the timeliness of receiving messages and new information about the conditions and
circumstances of a problematic situation or task; the strategic group of experts needs to
decide on priority tasks and discuss their implementation in detail in the team; it is necessary
to clearly distribute tasks between team members and plan the sequence of actions,
separating each stage of work and the time spent on their implementation, as well as the
peculiarities of compliance with stipulated and established deadlines; the team leader should
effectively use the potential of each employee and track a possible change in the roles of team
members; team members must be able to listen to their teammates and identify their
suggestions; the team must possess and create only a positive and favorable atmosphere for
teamwork (absence of emotionality, manifestation of mutual assistance and trust); the team
leader must have the skills to resolve conflicts for the comfortable and pleasant work of its
members, as well as the ability to overcome and solve problems related to the passive work of
individual team members; criticism of opinions expressed by a team member should not turn
into criticism and condemnation of teammates, consensus should be reached; the
manifestation of rivalry should be only in the form of a competition for the achievement of
better ideas by the team; group members must adhere to the rules and norms established by
the team and behave quite carefully; the group of experts must propose and develop an
effective and efficient solution, and therefore should not be satisfied with one solution, but
develop several alternatives first. It was determined that the result of teamwork and the
creation of the most strategic group of experts is the full and timely achievement of the
established strategic guidelines for the development of the business entity in accordance with
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the principles of the "Industry 4.0" concept and the timely technical and technological
renewal of its production base, the development of human capital, and an increase in the level
of competitiveness , increasing labor productivity, improving product quality, reducing its

cost, fast delivery of products, and more.

Key words: strategic expert groups, digitalization, Industry 4.0, business entities,

human capital, efficiency.

IMocranoBka mnpodjemu. Po3BuToK
BITYM3HAHUX CYO’€KTIB  TOCHOJapIOBaHHS
HEMOXJIMBUN 0e3 BpaxyBaHHs 0a30BUX
MOJIOKEHb ~ CTPATEriyHOrO  yIpPaBIiHHS,
0COOJINBO CBOTOJIHI, KOJIM MAaeMO CIpaBy 3
KapMHaJIbHUMH 3MIHaMH ¢dakTopiB
BHYTPIIIHBOTO, & TEpeJa yCIM, 30BHIIIHBOTO
cepenoBuia. Ilepm 3a Bce, MOBa WIETHCS
nmpo TpaHchopmalliro MakpocepeoBHIIa,
O0OyMOBJIEHOIO MaHyBaHHSIM B  CBITOBIH
€KOHOMIIII MPOIIECiB riaobamnizaitii,
€KOoJIor13allii, nudposizartii,
THTEeNeKTyaTi3aIii Ta MOBCAKYAaCHUM
BMPOBAKEHHSM 3acaj] KOHIen il «[HIycTpis
4.0». IlanyBaHHS HaHWX TPOIECIB BHMAarae
Bil  NIANPUEMCTB  YKpaiHU  SKICHOTO
IHHOBAIIITHOTO OHOBJICHHS,
IHTEJIEKTYaJIbHOTO ~ PO3BHTKY  BHUPOOHHYOT
CKJIaJI0BOT Ta JIOACHKOTO Kamitamly, L0 B
CBOIO yepry YHEMOKJTUBIIIOETHCS
BMPOBA/DKEHHSM B HaIlllil Jep>KaBi BOEHHOTO
CTaHy Ta BIAMOBIAHOI HETAaTHBHOIO 3MIHOIO
YMOB  BEICHHS  BITUM3HSHOTO  Oi3HECY.
3abe3neyeHHs e(heKTUBHOCTI
rOCIIOIapIOBaHHS BITYM3HSAHUX MIIMPUEMCTB,
HE 3BaKAOUYM HA HasBHI YCKIIAJHEHHS,
MOXJIMBO JIMIIE 32 pPaxyHOK (opmMyBaHHS
Ni€BOT  cTparerii  po3BHTKY, a  TaKOX
CTBOPEHHSI CTPATEriyHUX EKCHEPTHUX TPYII,
K OCHOBM 3a0e3neueHHs ii cBoe€yacHOI Ta
AKICHOT peanizaiii. BpaxoByroun 3a3HaueHe
Ha CHOTOJHI BKpall Ba)XJIMBO BHU3HAYUTH
0coOMMBOCTI  QOpMyBaHHS ~ CTpaTETIYHUX
€KCIEPTHUX TPYI Ta BU3HAYECHHS iX BIUIUBY
Ha  pe3yiabTaTH  JISJIBHOCTI  CyO’€KTIB
TOCIO/IAPIOBaHHSA 1 PO3BUTOK JIOACHKOTO
Karmirany.

AHaJi3 OCTaHHIX JOCTigXKeHb i
nyoaikaniii. IlpoGnemaruii 3a0e3neyeHHs
PO3BUTKY BITYM3HSHUX MIANPUEMCTB, a
TaKOX JOCIHIPKEHHIO OKpeMHX (PaKkToOpiB ix
TOCIIO/IapIOBAaHHS, MPHUCBIYCHO HAYKOBI1

npaii  0araTb0OX BYEHHX, Cepel  SAKHX:
[Tanuenko C., Jluxanp B., lIpamenko O.,
ITonaxosa O., VYrkima lO., Toxmakoma 1.,
OrunnnikoBa B., Kopias M., TonctoBa A. Ta
iH. [1-6]. Bimmaroum Haie)KHE HAYKOBOMY
BHECKY BYEHMX Y BH3HAu€HHI (aKTOpiB
CTaJIOTO PO3BUTKY BITUU3HSHUX CYO’€KTIB
rOCIIOIAPIOBAHHS, CII1/1 3a3HAYUTH, 1110 Hapas3i
noTpebye OUIBII  JETAJIBHOTO  BHUBYCHHS
nuTaHHS  1moJa0  (GOpMyBaHHS  JI€BOTO
IHCTpYMEHTapilo, 1110 BpaxoByBaB O cydacHi
YMOBH I'OCIIO/IapIOBaHHS.

Metoro HAYKOBOI  CTATTI €
JNOCHIKEHHsT ocoOnuBocTe  (hopMyBaHHS
CTpaTeriuHuX EKCHEepTHUX Ipyl SK (QaxTopy

3a0e3nedeHHs PO3BUTKY BITYM3HSIHUAX
CyO’€KTIB TOCIIOIapIOBAHHS.

Bukiyiax  OCHOBHOro  marepiaay
mocaimkenuss. Ha cporomgui  HaiOULIBIO

BaroMol0 KOHIICIIIIEI0 PO3BHUTKY CBITOBOI
€KOHOMIKH Ta CYCHUIHCTBA, IO TapMOHIHHO
noeHye B co0l Maibke BCI BHIIE3a3HAuYEHI
Mera-TpeH I PO3BUTKY (exosori3arii,
nudposizaiii, iHTEeIeKTyamizamii Ta iH.), €
"Imgyctpin 4.0, saxa Bmepme  Oyna
chopmynroBana B kBiTHI 2011 poky Ha
['aHHOBEPCHKIA  TPOMHUCIIOBIA  BHUCTaBIIi-
spMapiii (Hannover Messe) X.
Karepmannom, B. Jlykacom, B. Banbctepom
[7] ta Oyza ocHoBHOWO Temo0 46-T0
BcecpitHboro exonomiunoro gopymy (World
Economic Forum) B [laBoci, mo BizOyBcs B

ciuni 2016 poky [8].
Innyctpis 4.0 Oyna imimifioBaHa
denepanbHuM  ypsgoM  HiMeyunHu sk

CTpaTeriyHMi TUIaH PO3BUTKY EKOHOMIKH
KpaiHM 3 METOI0 TJIMOOKOi IMIUIeMEHTallii
1HpOpMalifHO-KOMYHIKaIlIfHUX 3aco0iB Ta
TEXHOJIOTIH Yy  MPOMHUCIOBICTh  HUIAXOM
MIAKIIOYEeHHS yCiX KOMIIOHEHT BUPOOHHIITBA
(oOnasHaHHS, TPOAYKIII] TOILIO) JI0 3arajbHO{
ro0anbHOT Mepexki 0OMiny ganumu [7].
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BignoBigHo 10 naHOi KOHLENIi OYiKyeTbCs
mepexii BiA  3BUYANHOT  aBTOMAaTH3aIii
BHUPOOHHUIITBA, BUKOPUCTAHHS
iHpOpMaLIfHIX TEXHOJOTIH Yy BHPOOHHUIITBI
(mo Oynu CTpUXKHEM TPEThOI MPOMHCIIOBOT
peBomonii) g0 00'eAHAHHS B  MEpPEKY
pecypciB, iHQOpMaIIHHUX TOTOKIB, 00'€KTIB
Ta moauHHu [8].

Taxkum unHOM, CyTHICTH [HAYCTpii 4.0
noJisirae B TOMY, 1[0 yci ¢i3udHi 00'€exTH
OyIyTh IMEBHAM YHHOM TOCTIHHO TIIKITIOYCHI
10 €JIMHOT CBITOBOT Mepexi
InpycrpianbHoro  Inurepnery  (IHTepuety
pedeil Ha MPOMHUCIOBOMY PiBHI), 3 METOIO
oOMiIHy 1H(DOpMaIliEl0 MDK HUMH  0e3
0e3MocepeIHbOr0  3aly4eHHS J0  ILbOro
momuan  [9]. Immyctpis 4.0 BBakaeThCs
YEeTBEPTOI0 TIPOMHCIIOBOIO PEBOJIIOIIIEI0, KA
BXK€ CHOTOJHI BIIOYBa€ThbCcs B HaWOLIBIIMX
eKOHOMIKax cBiTy, 30kpema, CIIA Ta
Himeuuuni, a 1 pymriiiHOI0 CHUJIOI0 € BEJHKI

MIPOMUCIIOBI KOMIaHi1 Ta HayKOB1
uentpu [9].
Hocmixenus  AeIHIINA  MOHATTA

«lupycrpist 4.0» [7-10] mos3Bosmia miiiTu
BHCHOBKY, IO 11€ HOBHM MIiAXiI A0 MPOIECY
BUPOOHUIITBA, B OCHOBI SIKOTO IOKJIAJICHO
MacoBY IHTETpaIlito 1HbOopMaIIHHIX
TEXHOJIOT1H y MIPOMHUCIIOBICTb, 110
3a0e3mevyye aBTOMATH3alll0 BUPOOHHYMX 1
Oi3HEeC-TIPOIIECIB, a TAKOXK HAJA€ MOXKIIMBICTh
BUKOPUCTOBYBATH HITY4YHUR IHTEJIEKT.
UerBepra NpPOMUCIOBA PEBOJIOLIS CcTana
JIOTIYHUM €TarioM, CIPUYMHEHUM TEXHIYHUM
mporpecom cy4acHoro cBity. Ha cporomni
XapakTepHUMHU TexHojorisimu Iamyctpii 4.0
€. MAalIMHHI OOYMCJICHHS Ta aBTOMAaTH3aIlisd,
BIJIHOBJIIOBAHA EHEPreTHKa, OI0TEXHOJIOTI],
poOOTOTEXHIKA, IITYYHUH  IHTEJEKT,
onokueiin, 3D-apyk, inTepHer-peueit [10].
Kpim Toro, cyrreBoto BimMmiHHICTIO [HIyCTpil
40 € He mumIe eBOJIOUIA TPATUIIAHOL
MIPOMUCIIOBOI aBTOMAaTH3aIlli Ta YEProBHHA
eTar po3BUTKY LU(POBI3allii, a TAKOXK AKICHA
3MiHa yIpaBJIiHHS 1 CTBOPEHHS HOBUX Oi3Hec-
MoJenell Ha MiANPUEMCTBAX, MO Oa3yeThes
Ha TapMOHIHHOMY TIO€THAHHI B €IUHY
MEpEeKY:
- pecypcu;

- iHdopMarliiiHi TOTOKH;

- BHpOOHMYI 00'€KTH;

- JIIOJIMHA.

[Ipote, okpiM mepeBar po3BHUTKY, SKi
3a0e3neuye JaHa KOHIEMIlsS, BOHa Hece W
0e311i4 mpoOIeMHUX MUTaHb Y BIPOBAHKEHHI
1 pO3BUTKY  BITYM3HSHHX  CyO’€KTiB
rocrnojaproBanss, amke [uaycrpis 4.0 — e
JOBTUH NUIX TpaHchopMmalliif, a He JeKUTbKa
HOBHX IHHOBAIIIHHUX TPOEKTIB, KPIM TOTO
JUId  3aCTOCYBAaHHSI IITYYHOTO IHTEJEKTY
noTpiOHO  peTeNnbHO  po3pobiieHa  Ta
CBOEYACHO peaii3oBaHa LUIICHA CTpaTeris
TEXHIKO-TEXHOJOTTYHOTO OHOBJICHHS
chopMoBaHa 3 YpaxyBaHHSIM BCIX YMOB
BeJeHHs  OB3Hecy, 10 Tepes  yciM
IPYHTY€ETbCS Ha JIIOJCHKOMY KalliTamli, $K
OCHOBI1 3a0€3IMeYeHHs] CBOE€YACHOI Ta SKICHOI
peaunizariii Oy1b-SKO1 cTpaTerii.

[{omo CY4aCHHX YMOB
rOCIOAPIOBaHHSA, TO YKpaiHChKUN Oi3Hec
CHOTOJTHI OTIMHHUBCS B yMOBax
KaTtacTpoIIHNX 3MIH MIPUYNHEHUX
BOEHHMMH JisIMH B JepkaBi. ExoHoMmika
VYkpainu 3a3Ha€ KoOJIOCATbHUX 30WTKIB Bij
30poitHOi arpecii. PiaHmMii mporHo3 maaiHHS
peansHoro BBII 2022 poky cranoButh 33-
35%. Iadmsamis  carae  ommusbko  30%.
ExoHOMIYHa aKTHBHICTh YKpaiHW CHIIBHO
nocTpax/jaiga 4yepe3 3HUIICHHS BUPOOHHUUX
MOTY)KHOCTEH, 30WUTKH, 3amofisiHI TaKOX W
CUTBCHKOTOCIIOTAPCHKUM YT1AIsM.
KomnocanbHi momkoKeHHs iHQpacTpyKTypH,
a OCTaHHIM 4YacoM M EHEpreTHYHOI, IO TEeX
HEraTUBHO  BIUIMBA€  HAa  EKOHOMIYHY
cutyarito. [IpoGiiemMu croctepiraroTbes i Ha
PUHKY TIpalli, ¢ MOB'SI3aHO 13 3MIiHAMH B
00cs31 Ta ckiaAi poOoUoi CHIIH Yepe3 BEIHUKY
30BHINIHIO ~ Mirpamito  Ta  MOOUTI3aIlito.
3HaYHO 3HU3WJIACS peajbHa 3apo0iTHA Mara
[8].

Hagite y IT-cdepi HaBaHTa)KeHHSA Ha
OJIHYy BaKaHCiI0 3pocTae (KUIbKICTh BakaHCIi
3HIDKYETBCS, TOMAI SIK KUIBKICTH pe3loMe
CTaOUIBHO  3pOCTa€), IO MoOXe Oyru
NOB'A3aHO 3 pEJIOKaLli€l0 POOOTONABIIB 3a
KOpJIOH (3a onutyBaHHsIM, 42% IT-¢ipm
npoBenu ii moBHICTIO abo yacTkoBO) [8]. Bee
1€ 3aKJIa/Ia€ PU3UKH IS MICTSIBOEHHOTO
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BITHOBJIEHHS Ta MOJIMUBOCTI MOBHOIIHHOT
peanizallii 3a3HaYCHUX CBITOBHX IMIICpaTHB
PO3BUTKY €KOHOMIKH.

Orxe, B Cy4acHUX yMOBax
rOCHOJapIOBaHHS YKpaiHChKOTO Oi3Hecy, 1o
ChOTOIHI GbyHKIIOHYE B YMOBax
KapIMHAJIBHUX TpaHchopmariii cBiToBOi Ta
BITUM3HSIHOT E€KOHOMIKH, a TaKOX
3aroCTPEHHS! BOEHHOTO KOH(QIIIKTY, caMe Bij
CBOEYACHOTO  Ta  SKICHOTO  PO3BUTKY
JIOICBKOTO  KaIliTally 3aJeXUTh PO3BHTOK
eKOHOMIkM YKpainu. Came TOMy BUPILICHHS
UX Ta IHIIUX THUTaHb HEMOXJMBE 0e3
(bopMyBaHHS CTpPATEriYHUX €KCIIEPTHUX TPYII
B MEXax KOXHOIO 13 BITUYM3HSHUX CyO’€KTIB
rocnojaproBaHHs. J[aHWI KOJIEKTUB MOBUHEH
CKJIaJaTUCh 3 YYacCHUKIB PI3HOTO poOay
JIOCB1IOM Ta HaBUYKaMHU POOOTH 3 METOI0 iX

3aJIy9eHHS JI0 peaiizamii PI3HOMaHITHUX
HEIITAaTHUX  CUTYAIIiH, oo  MOXYTh
BUHUKHYTH i 4ac BUKOHAHHS

BCTaHOBJICHUX 3aBJIaHb.

PesynpraroM KoMaHIHOI poOOTH Ta
CTBOPEHHSI caMOi  CTpaTeriyHoi  Trpymnu
eKCIIepTIB B OpraHizamii, Mepmr 3a Bce
MOBUHHO CTaTH TIOBHE Ta CBO€YAacHe
JNOCATHEHHSI BCTAQHOBJIGHUX  CTpaTeriyHUX
OPIEHTUPIB PO3BHUTKY IIOJO BIPOBAKEHHS
nmojiokeHb Koumnenii [naycrpis 4.0, a Takox

BIJIIIOBIIHE TEXHIKO-TEXHOJIOTIYHE
OHOBJICHHS BHUpPOOHHMYOi 0a3u, pPO3BHTOK
JIIOJICBKOTO ~ KamiTally, ITIBHINCHHS PIBHA
KOHKYPEHTOCIIPOMOKHOCTI, 3pOCTaHHS

MPOJAYKTUBHOCTI Tpalli, IiJBHUIICHHS SKOCTI
MPOAYKIII Ta 3MEHIIeHHS 1ii BapTOCTi,
IIBHJIKE ITOCTAYaHHS TOBAPIB, MOCIYT TOIIO.
Jlany rpymy ciig  BKIOYaTH B
CTPYKTYpy  cyO’ekTa rOCTIOIaPIOBAHHS.
[Ipore cmix MaTu Ha  yBasi, 10
BIPOBAKEHHS TaKoro pony rpyn
MPU3BOANTH 10 3MiH B CTPYKTYpi Cy0’ €KTH
rocroaapioBanHsa. [lo Takux 3MmiH Mae OyTu
HiATOTOBJIEHO BECH KOJIEKTHUB: BIJ
KEepIBHUIITBA JI0 3BUYANHMX MpAIiBHUKIB. Y
TOW camMMii 4ac HIIOPUEMCTBO, IO MAaE Yy
CBOIll CTPYKTYpi Ipyny ekcrnepTiB 3 IHaycTpii
4.0, B Takuii cmocidO MoOe 3a0e3leynuTH
PO3BUTOK JIFIOICBKOTO KariTany Ta
CTHUMYJIIOBATH 3POCTAaHHS TBOPUYOTO

NOTEHIialy 1 KPEaTUBHOTO MHCJICHHS Y
MPAIiBHUKIB. Jnst  BUKOHAHHSA BCIX
NOKJIAIHUX 3aBJaHb CTpaTeriuHa rpyma
noBMHHa OyTH 3a0e3ledeHa BCiMa BHUAaMU

HEOOXITHUX pecypciB, y TOMYy 4HCII W

iHpOpMaiHUMH.
dopmyBaHHA CTpaTeriuHux
eKCIIEpTHUX TpyM, MOA0 3a0e3reyeHHs

peanizanii mosoxxens Iumyctpii 4.0, moxe
Oytu edeKkTHBHHM 3aco00M y 3abe3rneueHHI
oprai3ariiftHoi IPOAYKTUBHOCTI Ta
3a/I0BOJIEHHS JIOCUTh BaXJIMBUX Ta BaroMux
ocobucTux notped ii yyacHUKIB, HallpUKIAL,
MOKHa CTaTH KOMYHIKAOEJbHUM YYaCHUKOM
KOMaH/IM, CTUMYIIOBAaTH HOBOBBEJCHHS Ta
3MIH y TIpollecax peami3aimii IMOJO0KEHb
Iamyctpii 4.0. ExcriepT y mpoiieci BUKOHaHHS
KOMAaHIHO1 poboTtu MOXE HalyTH
opraHizamiiHuxX 3ai0HOCTEeH 3 YIpaBIIHHS
NEBHUMH BUPOOHWYMMH TIPOIIECAMH, IO

HEMOJKJIABO 3aCBITUHNTHU i qac
IHIMBITyaJIbHOTO BUKOHAHHS 3aB/IaHHS.
[Tpn dopmyBaHHi  (popmyBaHHs

CTpATETriyHUX EKCIEPTHUX TPYN HAa BEITUKHUX
MIANPUEMCTBAX CJIiJ MaTH Ha yBa3i, MO iX
MO’KHA BUIUINTHA OEKUIBKA IMOAUIAIOYMA IX 3a
PI3HOBHUIAMU:

1) pobGoui rpynmu — 3abe3MedyroTh
BUKOHAHHS OCHOBHHX IIOJIOKEHB CTparerii
PO3BHUTKY CY0’€KTa rOCIIOAapIOBaHHST,

2) TMpOeKTHI Tpymd — iX Kpaiie
dbopmyBaTH TiJ YaC BUKOHAHHS NPOEKTIB Ha
JIOBTOCTPOKOBY MEPCIIEKTUBY;

3) mapanenbHi Tpynu — GOPMYyIOThCS
3 METOK BHPIIICHHS IEBHUX TUMYACOBUX
NIUTaHB;

4) rpymu YIpaBIIIHHS —
KOOPIMHYIOTh Ta 3a0e3MedyloTh peasi3alliio
cTpaTerii  pO3BHTKY B CTPYKTYPHUX
OJIMHUIISX Oi3HECY.

Oxkpecniumo  erand  (GOpPMYyBaHHS
CTpATEeTIYHUX  CKCIEPTHUX TPyI, MI0JI0
3a0e3eYeHH peaizanii [10JIOKEHD

Inayctpii 4.0, moainuBIIM ii Ha IEBHI TUIIX Ta
oprasizailiiiHi npouecu KOMaHJIHOi poOOTH:

1) Ha mepiioMy erami BiOyBa€eTbCs
CTBOPEHHS, 3apOIKEHHS imei  monao
dbopmyBaHHS Tpyny, 3a3BUYai, Ha
MiANPUEMCTBI BiIOYBa€ThCS BUAUICHHS HOBOT

BicHuk exonomiky TpancnopTy i npomucaoBocti Ne 80, 2022
115



Exonomika ta yl'lpaB.]IiHHﬂ HaIIiOHa.]ILHI/IM rocumoaapcreomM

chepu MiSITBHOCTI BIAMOBIIHO 1O CTpaTerii
BIIPOBA/DKEHHST ToJoXeHb [amyctpii 4.0, a
TOMYy Tiepes] CyO €KTOM TOCHOJapIOBaHHS
BUHHKAE HEOOXIAHICTh BUPILICHHS
BAXJIMBOTO  3aBJIaHHS, MOXIIMBO HAaBITh
npobnemHoi cutyarnii. Came Ha IbOMY eTari
KEepiBHULTBOM OQILIfHO TpuiiMae pileHHS
o0 GOopMyBaHHS CTPATETYHOI TPYIIH;

2) npyruit erarn nepenbavae
dbopMyBaHHS caMOi Tpynd, a TaKOX
BU3HAYEHHS 11 KUIBKICHOTO Ta SKICHOTO

CKIamy, Mia0lp YYacCHHKIB KOMAaHIH, SIKi
MaroTh BIANOBIIATH BCTAHOBJICHUM BHUMOTAM.
ewn erarn XapaKTEPHU3YEThCS
opraHizauiiiHumMu acnekrtamu. BinOyBaerbcs
OOrOBOpPEHHSI BCIX YMOB Ta KOMIUIEKCHHX
MUTaHb opraHizaiii abo koMaHAHOi poOOTH;
3) apmanrailis KOJEKTHBY B TpyIi

BiIOyBa€ThCS HaA TpeThOMYy eTami. Ko
MpAIiBHUKA 3BHUKJIU BUKOHYBaTH
IHAVBITyaJIbHI 3aBJaHHS Ta TIOKJIAIaTUCS
JIMIIE Ha CBOI CHJIY, BMIHHA Ta 3JI0HOCTI, TO
neu eTar CIIpHsIE OJ0JIAHHIO
IHAMBiAyani3My Ta o0O0'€lHye YYacHHUKIB
CTpaTeriyHoi TPynmu  MI0J0  BUKOHAHHS
MOCTaBJICHUX IIUIeH pazom. BapTo 3a3HaunTH,
mo  miadip  yJacHUKIB 10  KOMaH/IH
(YKOMIUTIEKTYBaHHS TPYIIH) MOXKE
31IIICHIOBATHCS Ha bOMY erari,
BiIOyBa€ThCS  3HAHOMCTBO 3  HOBUMH

y4aCHUKaMH, X 30JIM)KEHHS, CIIOCTEPEKEHHS
Ta JIEMOHCTpALis MOXJIUBOCTEH poOOTH B
KOMaH/Il HOBUMH y4yacHUKaMu. Bu3navaerscs

HEOOXITHICTh 3aJly4CHHS 10 KOMaHIHOI
poOOTH JOTATKOBUX Y4aCHHUKIB;

4) dgerBepTHii eTam  mepemdayae
dhopmyBaHHS npodecitHux BiTHOCUH

Y4aCHUKIB KOMaHIHOI pOOOTH, YCBITOMIICHHS
CHUTBHOT pOOOTH IS JOCSATHEHHS CIUIBHOT
MEeTH CTabuTi3ye KOJIEKTUB, 1 BIAMNOBITHO
(GbOpMyIOTbCSI TI€BHI HOPMHU TIOBEIIHKH Y
cTpateriunii rpyni. Ha upomy > erami
00HMpaIOTHCA METOAM POOOTH, SIKI CIPHUSIOTH
KOMaHJHOMY  JyXy Ta  3TYpTOBaHOCTI
KOJIEKTUBY  JUIsl  JOCATHEHHS  BHUCOKHUX
pe3yibTaTiB;

5) 3ryproBaHiCTh  KOJEKTHBY B
KOMaHaHii  pobotri Ta  (opMyBaHHsA
CHPUATIUBOTO COILIATHHO-TICUXOJIOTIYHOTO

KIIIMaTy JIOCATAEThCS Ha IM'ATOMY eTami, Ha

ObOMY K  eTami  MOXHa  JOCSTTH
CHHEPTeTUYHOTO e(eKTy Big poboTH B
cTpaTeriuHii  rpyni Ta  edekTuBHOI
KOMYHIKaIlii y9aCHUKIB KOJICKTUBY.

Kpim Toro mpm  ¢opmyBanHI
CTpaTeriuyHoi  TPymu  EKCHEepTiB  JuId
BUDINICHHS  OPOOJEMHHUX  MUTaHb 13
3a0e3MmeueHHs peasizarrii TI0JIOKCHb
[amyctpii 4.0 cmix maTtu Ha yBasi:

- TpU CTBOPEHHI Tpymud BapToO

OpIEHTYBATUCS HE JIMIIE Ha SKICHUU, ayne ¥
KUIbKICHUH CKJaJ Ta KUIbKICTh YYAaCHHMKIB,
BpaxoBYIOUM CKJIAJHICTh 3aBIaHb Ta 00cAr
poboTu;

- 3amyyaTM J0 poOoTH B TpyIi

YYaCHUKIB PI3HUX 3a BIKOBUMH,
npodeciitHUMH  Ta  KOMIETEHTHICTHUMH
XapaKTepUCTHKAMU;

- noTpioHO nepeBipsATH Ta
YTOYHIOBAaTH, YW BCl YYaCHUKH TpyIHU

3pO3yMiJId OCHOBHY MeTy KOMaHIHOI poOOTH
i, 30KpeMa, KOXKEH - IMOCTaBJICHE Tepe]] HUM
3aB/IaHHS,

- BapTO 3a34ajeriib BU3HAYUTHUCS Ta
BUOpaTH e(eKTHBHI METOau pPOOOTH Yy
KOMaH/Ii, 3aBJISIKH SIKHM YY9aCHHKaM XOTLI0CS
0 TmpamoBaTH  3TYPTOBAaHO, pa3oM  Ha
3arallbHUM  pe3yabTaT Ta  JOCATHEHHS
OCHOBHO1 IIOCTABJICHOI METH;

- BCl y4aCHUKHM TPYIU MarTh OyTH
3a0e3mnedeHi HEOOXITHOK JIOKYMEHTAIII€I0,
iH(dOopMaIli€ro Ta pecypcamus;

- B@XJIMBUM KpHUTEpieEM ePEKTUBHOT
CTpaTeriyHoi  Tpynmu €  CBOEYACHICTh
OTPUMAaHHS  TOBIOMJICGHb  Ta  HOBOI
iHbopmarii mpo yMOBH Ta OOCTaBHHH
npoOJIeMHOT CUTYallii YK 3aBJaHHS;

- CTpaTeriuHil Tpymi eKchnepTiB
MOTPIOHO BU3HAYUTHCS 3 TPIOPUTECTHUMU
3aBIAHHSIMH Ta JETalbHO OOrOBOPHUTH iX
BUKOHAHHS Y KOJICKTHBI;

- mOTpiOHO  YITKO  PO3MOJUIUTH
3aBAaHHA MDK y4YaCHHUKaMU  KOMAaHIHO1
po0OoTH Ta CIUIaHyBaTH MOCHIJOBHICTH i,
BIZIOKPEMJIIOIOUM  KOKEH eTal  pobiT Ta
BUTpPaTH Yacy Ha iX BHKOHAHHS], a TaKOX
0COOJMBOCTI JOTPUMaHHS OOYMOBJICHHMX Ta
BCTAHOBJICHUX TEPMIHIB;
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- KEpIBHHUKY  KOMaHIH  BapTo
e(eKTUBHO BUKOPUCTATH MOTEHIIia] KOKHOTO
NpaliBHUKA Ta BIACTEeXKYBAaTH  MOXJIHBY
3MIHY pOJIeil yJ4aCHHKIB KOMaHIHOI pOOOTH;

- WICHH KOJIEKTUBY TOBHHHI BMITH
CIlyXaTH CBOIX MapTHEpiB MO KOMaHIi Ta
BUSIBIISITH 3aIIPOTIOHOBAHI HUMH TIPOTIO3HIIIT;

- KOMaHJa IIOBHHHA BOJIOITH Ta
CTBOPIOBATH B HO3UTHUBHY Ta
CIPUSTINBY arMocdepy sl KOMaHIHOI
poboTH (BIACYTHICTH €MOLIHHOCTI, MpPOSB
B3a€MOJIOTIOMOTH 1 IOBIpH Ta 1H.);

- KepIBHUK TpPYNH TOBHHEH MaTu
HAaBUYKM  BHUpIMIEHHA  KOHQUIKTIB  JJs
KOM(]OpPTHOT Ta MpUeEMHOI poOOTH 1i UJIEHIB, a
TaKoX yMIHHS TOJOJaTH Ta BUPIIIUTH
npoOieMu, TOB'A3aHl 3 MAaCUBHOI pPOOOTOIO
OKpPEeMHX yJaCHHMKIB KOMaHJIHOI poOoTH;

- KpWUTHKa BHCIOBIEHHX JyMOK
YYaCHHKOM KOMaHT! HE TTOBHHHA
MIEPEXOUTH B KPUTHKY Ta 3aCY/KEHHS KOJIeT
0 KOMaH/Ii, BAPTO JOCATATH KOHCEHCYCY;

- TIPOSIB CYMEPHUIITBA Ma€ OYTH JIHIIE
Y BUTJISII1 3MaraHHst JUTsl TOCSTHEHHS KPaIInX
11efi KOMaHOoIo;

- YYacCHUKM  TIpynd  IOBHHHI
JOTPUMYBATUCh MIPABUII 1 HODPM,
BCTAaHOBJIEHUX KOMAHJOI, Ta IOBOAMUTHUCS
IIOCUTH 00aYHO;

- rpymna
3allpONIOHYBATH  Ta
e(eKTHUBHE PpIIIEHHS,

eKCIIepTIB
BUpPOOHUTH
a TOMy He

Mae
mieBe 1
CIILL

32/I0BOJILHATUCA ~ OJHUM  pINICHHSAM,  a
BUPOOUTH  CIIOYATKY JEKUTbKA
aNbTCPHATUBHUX.

BucnoBku. JlochmimkenHs ymMoB Ta
0COOIMBOCTEMN (hyHKIIIOHYBaHHS
BITUYM3HSHUX CYO’€KTIB TOCIOJapIOBaHHS

J03BOJIJIO JTIATH BUCHOBKY, II0 3arOCTPEHHS
BOEHHOTO KOH(IIIKTY yCKJIaTHIOE i 0€3 TOro
HeJerki cy4acHI YMOBHU BEACHHA Oi3Hecy
oOymoBneHi uudpoBoro  TpaHchOpMAIlIEO
CBITOBOi ~€KOHOMIKM Ta  CTaHOBJICHHSM
koHuenuii «Iuaycrpis 4.0». lLle Bumarae
MIOILIYKY HOBHUX TEBUX daxTopiB
3a0e3leueHHsl  PO3BUTKY  YKpaiHCBKOTO
Oi3Hec-oMMHULb.  JIOBEACHO  JOILIHHICTH
(opMyBaHHS CTPATErTYHUX €KCIIEPTHUX TPYI
B MeXaX CY4YaCHUX MiJIPUEMCTB, BHUJIUICHO

0coONMMBOCTI Ta eTamu iX (OpMYBaHHS.
Busnaueno, mo pe3yapbTaToM KOMAaHIHOI
poOOTH Ta CTBOpPEHHS Camoi CTpaTeriyHol
TpyIId eKCHIEPTIB € TIOBHE Ta CBOE€YACHE
JOCATHEHHSI BCTAHOBJICHUX  CTPATETIYHUX
OpIEHTHUDPIB PO3BUTKY cy0’exTa
rOCHOJApIOBaHHS BIATOBIAHO 10 MPUHIHITIB
koHnenuii «lumycrpis 4.0» Ta cBO€dacHe

TEXHIKO-TEXHOJIOTIYHE  OHOBJIEHHS  HOTO
BUpPOOHMYOI 0a3zu, PpPO3BUTOK JIFOJCHKOIO
Karirany, HiIBULICHHS piBHS
KOHKYPEHTOCIIPOMO>KHOCTI, 3pOCTaHHS

MPOJYKTUBHOCTI Tpalli, MiIBUIIECHHS SKOCTI
IPOJYKIIii, 3MEHIIEHHS ii BapTOCTIi, LIBUJKE
MOCTaYaHHS MPOAYKIIil Ta 1HIIIE.
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